
 MINISTRY 102

Be with Jesus. Become like Jesus. Do what Jesus did.



MINISTRY 101 RECAP

WHAT MINISTRY IS / IS NOT

SPIRITUAL PRACTICES

VISION IN MINISTRY

DELEGATION & GIFTS

SERVE LIKE YOU OWN IT

Today’s
Roadmap



INTRO
MINISTRY DOESN’T START WITH SERVING...

STARTS W/SALVATION
EPHESIANS 2:8–9

THEN IDENTITY
2 CORINTHIANS 5:17

THEN CALLING
EPHESIANS 2:10

AND THEN SERVING
1 PETER 4:10



WHAT MINISTRY IS NOT

NOT A JOB — MARK 10:45; JOHN 10:11–13
NOT A PLATFORM — 1 CORINTHIANS 12
NOT LIMITED TO SCHEDULES — 2 TIMOTHY 4:2; 1 PETER 2:9
NOT MEASURED BY SUCCESS — 1 CORINTHIANS 4:2
NOT BURNOUT — MATTHEW 11:28–30



WHAT MINISTRY IS
ACTS 3:1–9
JOHN 15:5

“MINISTRY TAKES PLACE WHEN DIVINE RESOURCES MEET
HUMAN NEEDS THROUGH LOVING CHANNELS TO THE
GLORY OF GOD” – WARREN WIERSBE 

“WHAT I HAVE, I GIVE…”

 MINISTRY = JESUS WORKING THROUGH YOU



SPIRITUAL PRACTICES



SPIRITUAL PRACTICES

Sabbath Genesis 2:2–3,
Mark 2:27

Prayer Luke 5:16 

Fasting Matthew 6:16–18
 Matthew 4:1–2

Solitude Mark 1:35 

Generosity / Giving Acts 20:35 

Scripture Acts 2:42
2 Timothy 3:16–17

Community /
Fellowship Hebrews 10:24–25

Service Mark 10:45

Witness /
Evangelism Matthew 28:19–20



→ Sabbath, Prayer,
Solitude, Scripture

→ Fasting, Generosity,
Community

BE WITH
JESUS

BECOME
LIKE JESUS

→ Service, Witness
DO WHAT
JESUS DIDD
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VISION IS GOD’S DIRECTION
FOR HIS WORK.

VISION IN MINISTRY



VISION IN MINISTRY

Burden Nehemiah 1:3–4

Prayer Nehemiah 1:4–11

Waiting Nehemiah 2:1

Clarity Nehemiah 2:2–8

Planning Nehemiah 2:11–15

Casting Nehemiah 2:17–18

Execution Nehemiah 2–6TH
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VISION IN MINISTRY
RECEIVE VISION

WORD
PRAYER
BURDEN



VISION IN MINISTRY
RECEIVE VISION

WORD
PRAYER
BURDEN

SUPPORT VISION
KNOW IT
ALIGN WITH IT
SERVE TOWARD IT
STAY UNIFIED



Follow Jesus + Make Him Known

Go, Grow, Glorify

OUR VISION

OUR MISSION



ASK YOURSELF:
AM I ALIGNED WITH THE VISION?

EXECUTION
OF VISION



DELEGATION

Jesus’ 4 Movements 

Model “I do, you watch” They Come & See John 1:39 ; Mark 1–3 

Assist “I do, you help” They Participate Luke 9:12–17 

Watch “You do, I help” They Lead w/Support Luke 9:1–6; 10:1–20 

Launch “You do, I watch” They Multiply Matthew 28:19–20; John 20:21 



DELEGATION
WHAT THIS MEANS FOR US

DELEGATION IS NOT:
“LET ME GET THIS OFF MY PLATE.”

IT IS:
“LET ME RAISE YOU UP INTO YOUR CALLING.”



DELEGATION
ACTS 6 PRINCIPLES

CALLING — ACTS 6:4
CHARACTER — ACTS 6:3
SPIRIT-FILLED — ACTS 6:3
WISDOM — ACTS 6:3
AUTHORITY + RESPONSIBILITY — ACTS 6:6



DELEGATION
WHY PEOPLE DON’T DELEGATE

FEAR OF FAILURE
FEAR OF INABILITY TO TRAIN 
FEAR OF LOSING RECOGNITION
FEAR OF LOSING CONTROL
LACK OF VISION



DELEGATION
HOW TO DELEGATE WELL

CHOOSE THE RIGHT PERSON (CHARACTER/ACTS 6)
TRAIN THEM (MODEL → ASSIST)
LET THEM LEAD (WATCH)
RELEASE THEM (LAUNCH)
FOLLOW UP, DON’T CONTROL



DELEGATION & GIFTS
RECOGNIZING GIFTS

NEEDS REVEAL GIFTS
SERVING REVEALS GIFTS
FAITHFULNESS CONFIRMS GIFTS

CALL IT OUT. AFFIRM IT. RELEASE IT.



DELEGATION & GIFTS
JESUS BUILT SOMETHING THAT CONTINUED EVEN WHEN
HE WAS NOT PHYSICALLY PRESENT.

THAT’S THE GOAL.



SERVE 
LIKE YOU 
OWN IT



SERVE LIKE
YOU OWN IT

WHAT OWNERSHIP LOOKS LIKE
BE ON TIME
BE RELIABLE
COMMUNICATE
BE PREPARED
SHOW UP



SERVE LIKE
YOU OWN IT

YOU REPRESENT CHRIST
INTEGRITY
CHARACTER
FAITHFULNESS



SERVE LIKE
YOU OWN IT

ENDING WELL
COMMUNICATE
GIVE NOTICE
REPLACE YOURSELF
LEAVE IN UNITY



SERVE LIKE
YOU OWN IT

OWNERSHIP SAYS:

“THIS MATTERS TO ME BECAUSE IT MATTERS TO GOD.”



FINAL CHARGE

STAY CLOSE TO JESUS.
SERVE FROM OVERFLOW.
TRUST GOD WITH THE RESULTS

MINISTRY IS OVERFLOW, NOT PERFORMANCE



 MINISTRY 102

Be with Jesus. Become like Jesus. Do what Jesus did.
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